WORKING SYSTEM FOR THE P.R.E. HORSE STUD BOOK MANAGEMENT         
PREVIOUS NOTES
1.- A working system is a procedure that will rule the tasks, paperwork and responsibilities between a national association and the Stud Book offices in Spain regarding the management of the P.R.E. horse Stud Book.
2.- There is not a unique working system valid for all the countries in the world. there are common basis to develop them worldwide, but an adaptation to the situation of each country is needed to establish the definite working system (i.e.: livestock number and concentration, extension of the country, vets availability, etc.).
3.- The P.R.E. horse is a pure breed, therefore, the management of the Stud Book worldwide is based on a strict and accurate identification of every horse.
4.- The Stud Book is a public service for all breeders and owners of P.R.E. horses all over the world, no matter whether they are members of an association or other. collaborating entities of the Stud Book will not discriminate breeders or owners of P.R.E. horses in their area of responsibility.
5.- The Stud Book in Spain is asking all associations the same requirements that we were asked when applied for the management to the ministry of agriculture of Spain.
MINIMUM CONTENTS OF A WORKING SYSTEM PROJECT

· Staff, equipment and infrastructure dedicated to the Stud Book: figures and characteristics.

· Maximum terms of response to breeders that demand a service, with specification of the terms of response of the authorised vets. 
· Objective criteria and procedure for the selection of vets. It would be interesting to state whether these vets already worked in identification of P.R.E. horses for the Stud Book in the past.

· Services that the association will provide to breeders and owners (assessment, collection and filling of documents, communications with the Stud Book…).

· Training process for these vets to update their knowledge of the SB procedures.
· Methods of control of the vets job and disciplinary rules in case of negligence.

· Methods of control will the actual association use to control/check its own actions.

· Distribution of vets in areas. Its is important to fix the proper number of vets needed with reference to the situation of the country (extension, number of horses and breeders, concentration of horses, etc.) and to the level of services that we must offer the breeders and owners in order not to make it too expensive (with too many vets) or too slow (too few). 
· Vets will work on all horses in their geographic area. Breeders or owners can not select the vet to work in the identification of their horses. 

· DNA tests will be exclusively done from blood samples, and there is only one official lab to do them located in Spain (Algete, Madrid). This is the reference lab of the Ministry of Agriculture of Spain.

· Prices and fees that the association will charge to breeders and owners (only those referred to the Stud Book management) and those that vets will charge for the same purposes.
· There should be full control of each point in the process for each service provided to each breeder. In other words, the association must know and control at all times if the vet has gone to the stud farm, if the analysis results are pending, if sending out the passport is pending…
· Specify the services that they will be providing breeders: communication means with breeders, means to disseminate information, frequent sending of information, etc
· Likewise, specify the means they will use to communicate with the Stud Book, how they will report incidents to us, the general functioning of the vets, etc.
· Procedure to keep the records of all documents.
· Initially, the working procedure is not involved with evaluations. These will be done from Spain.

